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The Challenge

As telecom operations expanded globally,
Valmont faced challenges with limited
inventory visibility, manual reporting
processes, and inconsistent carrier
management. The organization needed a
more centralized approach to improve
operational oversight, reporting accuracy,
and cost control.

INSIGHTS TO ACTION. FASTER.

Limited visibility into telecom inventory
and billing

Manual workflows reduced reporting
efficiency

e Difficulty validating invoices and

managing carriers

Needed scalable global telecom
oversight

The Calero Solution

Delivering Centralized Telecom Expense Management for Global Operations

Calero delivered a centralized Telecom Expense Management solution designed to improve
inventory visibility, automate auditing workflows, and strengthen telecom oversight across global
operations. Enhanced reporting, invoice validation, and centralized carrier management helped
improve operational efficiency while reducing telecom costs.

With Calero, Valmont now has access to a platform that has:
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Improved visibility into telecom inventory and expenses
Centralized invoice auditing and invoice management workflows
Streamlined carrier consolidation and vendor management
Enhanced reporting accuracy and operational oversight
Improved support for contract negotiations and cost control

Scalable telecom management across 30 countries
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INSIGHTS TO ACTION. FASTER.

Spend Less Time Auditing & More Time Optimizing

Valmont partnered with Calero to improve telecom visibility, automate reporting workflows,
and strengthen cost control across global telecom operations.

Operational Wins with Calero

educed telecom expenses by o over o years
@ Reduced tel by 50% 5

@® Cenerated more than $500K in annual savings

@ !'mproved visibility across telecom inventory and carrier data

@ Streamlined carrier consolidation and auditing workflows

Human Wins with Calero

@ Reduced manual workload for internal telecom teams

@® 'mproved confidence in telecom reporting and invoice accuracy

@ ncreased operational responsiveness through centralized workflows
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Recognized by Gartner®
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A More Secure Platform

Three Things Every Executive Should Know

@ Scalability is paramount for future-proofing. Prioritize platforms that
not only withstand expansion, but help you through it.

@ Visibility is power. Without it, waste thrives and costs spiral.

partners always lead by listening to their end-users to inform platform

@ Prioritize innovation that prioritizes efficiency. Strategic long-term

improvements that make their day-to-day easier.

) Take the first step in better decision making.

We don't just provide software, we provide a partnership that

helps you tackle the hard stuff. The complexity. The fear. The Explore Our Solutions }
“this can't be automated” moments. And we've proven it can be

done for over 30 years.
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