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» Back When Software
Was Simple

Once upon a time, software came in a box. IT installed
it, tracked it, and everyone lived happily ever after—or
at least, predictably.

Today? SaaS apyps are stacking up like trafficon a
freeway at rush hour—and your Software Asset
Management (SAM) tool is stuck in the middle like it's
still 2005.

SAM was built for a static, centralized world. SaaS
is dynamic, decentralized, and demands real-time
control.

If you're still relying on traditional SAM tools to
manage your sprawling SaaS environment, you're
running blind—and the risks are real: financial bleed,
compliance failures, shadow IT nightmares, and
operational chaos.

This paper lays it out plainly:

- Why SAM tools are stuck in the past
- How shadow IT is your biggest blind spot
- How SaaS waste quietly devours your budget

- Why SaaS Management Platforms (SMPs) are your only
shot at regaining control

The future is already here. You just need the right weapon
for the fight.
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SAM Was Built for a
Different Era

SAM tools are excellent—for 1998.

They were engineered to track perpetual software
licenses installed on corporate servers or user desktops.
They rely on predictable data points like install counts,
registry scans, and static inventories. And they work just
fine—if your tech stack stayed frozen in time like a
photograph.

But today's business reality is very different:

- New SaaS apps are adopted on a weekly basis, not
annual cycles.

- Employees onboard new tools with nothing more than
a corporate credit card.

- Vendor relationships are fluid, decentralized, and
constantly evolving.

Meanwhile, your SAM tool is still playing
librarian—indexing, cataloging, and hoping for order in a
world that thrives on disruption.

Result: You end up managing about half your actual
software ecosystem, while the other half operates in the
shadows.

If you're still clinging to SAM as your primary SaaS
mManagement strategy, you're leaving your organization
vulnerable.
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The Rise and Risk of Shadow IT

Shadow IT isn't just a buzzword. It's a full-blown organizational
liability that could have a serious impact on your organization’s
reputation and bottom line.

What Is Shadow IT?

Shadow IT refers to technology adopted without formal IT
knowledge, governance, or approval. It's the Google Drive a
marketing intern signed up for, the productivity app your finance
team subscribed to, and the CRM plug-in your sales director is
quietly expensing each month.

And it's everywhere.

According to IBM, the average enterprise is running 1,200 cloud
services, but IT departments only know about a third of them.

Why It's a Problem:
- Data Silos: Critical company data gets fragmented across dozens
of unmonitored apps.

 Security Breaches: Lack of visibility = no security patches, no
compliance checks, and weak authentication

« Cost Spirals: Auto-renewed subscriptions pile up with zero
oversight.

- Loss of Negotiation Power: Without a centralized view, you can't
consolidate vendors or negotiate better deals.

Simply put, what you don’t know will absolutely hurt
you—financially, operationally, and legally.
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» The Blind Spot of
Traditional SAM

SAM tools might catch a Salesforce license or a Microsoft
Office install. But when it comes to the real-world SaaS chaos
happening right now across your departments? They're asleep
at the wheel.

Here’s where SAM tools fail:

» Zero Real-Time Discovery: They can't pick up new SaaS apps
until it's too late (usually after an audit or breach).

« No Usage Data: You can't tell if users are actively using their
licenses or just hoarding seats "just in case."

« Financial Disconnect: SAM tools typically can't integrate with
your accounting or expense systems to track associated SaaS
spend.

« Siloed Visibility: They can’t see across departments,
geographies, or business units adopting SaaS independently.

Without these capabilities, you're basically driving blindfolded
down the SaaS superhighway—and hoping for the best.

Spoiler alert: Hope is not a strategy.
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» The Compliance and /
Security Time Bomb e

* GDPR *
* *
. . : * x X
Every SaaS app is a potential data repository—and
every unmanaged app is a ticking time bomb.

« Compliance Violations: Shadow apps can create hidden
exposure under GDPR, HIPAA, SOC 2, PCI-DSS, and gy da
countless other regulations.

« Security Gaps: Unauthorized apps bypass identity and
access management protocols, exposing you to breaches.

« Audit Nightmares: You can’'t defend what you can't even
identify when auditors come knocking.

Consider this:
71% of organizations cannot guarantee their SaaS apps
meet compliance requirements.

And yet companies continue to treat SaasS sprawl like a
"nice-to-fix-later" problem—until the fines, lawsuits, and PR
disasters hit.

of organizations cannot
guarantee their SaasS
apps meet compliance
requirements.
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» Enter the SaaS Management
Platform (SMP)

Time to stop putting duct tape over bullet holes.

A SaaS Management Platform (SMP) is Calero

purpose-built to:
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unofficial, shadow, or otherwise.
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SMPs give you the real-time, complete visibility
traditional SAM tools could only dream about.

With the right SMP, IT and Procurement transform
from reactive janitors to proactive strategists.

Control, savings, security, and scale—all in one platform.
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Why SMPs Aren’'t
Optional Anymore

Let’s spell it out:

If you're trying to manage SaaS without a purpose-built SMP,
you're not managing SaaS—you're treading water.

Challenge Traditional SAM Tool Modern SaaS Management
Platform

Shadow IT Detection
Real-Time App Discovery
License Usage Optimization

Spend Mapping to

Apps/Owners

Automated Offboarding
Compliance Reporting

Renewal Negotiations

Adapt or get left behind. Those are the only two lanes open.
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Level Up or Lose Control

The future is fast, messy, and ruthless. And if you're
still solely relying on traditional SAM tools to
mManage your entire SaaS environment—you're
setting yourself up for failure with unexpected bills,
surprise breaches, and regulatory headaches.

You need a SaaS Management Platform.
Not tomorrow. Now.

Organizations who lead with SMPs will own their
SaaS ecosystems—slashing costs, fortifying security,
and unlocking innovation.

The others? They'll drown in shadow IT and SaaS
waste.
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Don’t Just Survive—Dominate

If you're serious about pulling your SaaS chaos out of the
shadows and into the light, it's time to get strategic.

A SaaS Management Platform gives you:

« Clarity: Know exactly what you have, who's
using it, and what it's costing you.

« Control: Govern your SaaS stack without
stifling innovation.

« Confidence: Stay secure and compliant
without endless manual effort.

How Calero can help

Chat with our team of experts to learn how to implement these
strategies through a single platform that gives you
comprehensive visibility to your entire technology asset estate.

Give Us a Call:
866-823-1281

Visit Our Website:
www.calero.com
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